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2021 Report and Goals for 2022

Martina Weinberger

TOGUNA CARBON FOOTPRINT

Race to Zero – All Hands on Deck



2021: Another 
COVID Year
• Traditionally our footprint 

would have been driven by the 
points of delivery for our 
services chosen by our clients 
and our own mobility choices. 
Due to the global pandemic 
most client interactions where 
still online, which explains and 
drives that IT & Office 
footprint is currently our 
‚hotspot‘

• Our greatest challenge going 
forward will be to ensure we 
continue on a path of carbon 
reduction

• We use glacier.eco carma
plattform to measure or 
footprint
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 We contribute towards the overall decarbonization efforts by both working on our 
own footprint. In parallel, we use our ongoing interactions with a wide client base to motivate 
and support leaders in overcoming any residual fear and the very real challenges in their 
organizations' decarbonization journey!

Goals for 2022: 

 Scope 1 (Emissions from the business)

 Our greatest challenge will remain managing emissions from (global) travel.
 We will commit to taking the train and public transport, wherever this does not increase the travel 

time by more than 3 hours compared to taking the car or flying or results in feeling unsafe due to 
late night travel to remote destinations.

 We will switch to recycling paper – and commit to printing as little as possible.

 We switch to webhosting with full renewable energy supply – and deregister from any newsletter 
that we do not regularly read.

 We reduce stand-by electricity wherever possible, unplug and commit to buying IT equipment from 
one of the refurbished suppliers, should this be needed.

 Scope 2 (Emissions from bought in electricity and heating)

 We have already changed one supplier of electricity/gas in one site to an Ökotest recommended 
supplier Polarstern: 100 % saubere Energie. Wirklich. (polarstern-energie.de)

 Scope 3 (Supply chain emissions and influencing others)

 One of our partners is currently undergoing training to become a ‚climate coach‘ with a view to 
offering this to clients who want to go on a decarbonisation journey and need to take their staff 
along (this fits into our core strengths and we see this as potentially having the greatest positive 
impact we can generate). We will pursue this agenda whether or not it can be monetized.

 We commit to always asking for at least one vegan choice for venues of our workshops.

Our plans going forward
Scope 1 – Scope 2 – Scope 3 - Reductions
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Offsetting
We look for high quality offsets where we cannot 
(yet) reduce our footprint.

We offset our emissions by a factor of x3

2021 – 6 tonnes of CO² equivalents

For 2021 we decided to compensate our 
emissions with https://www.atmosfair.de/


